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-KMC W Keefe, McCullough & Co, LLP

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT

To the Board of Supervisors
North Springs Improvement District
Coral Springs, Florida

We have audited the accompanying financial statements of the governmental activities, business-
type activities, each major fund and the aggregate remaining fund information of North Springs
Improvement District (the “District”) as of and for the year ended September 30, 2011, which
collectively comprises the District’s financial statements as listed in the table of contents. These
financial statements are the responsibility of the District's management. Our responsibility is to
express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America, and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and the disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the basic financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, business-type activities, each
major fund and the aggregate remaining fund information of North Springs Improvement District, as
of September 30, 2011, and the respective changes in financial position and the cash flows where
applicable, for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

In accordance with Government Auditing Standards, we have also issued a report dated April 23,
2012, on our consideration of the District's internal control over financial reporting and on our tests of
its compliance with certain provisions of laws, regulations, contracts, grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

6550 N. Federal Highway @ Suite 410 @ Fort Lauderdale, FL 33308 © 954.771.08946 1 954.938.9353 (F} & www.kmccpa.com
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NORTH SPRINGS IMPROVEMENT DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
September 30, 2011

Our discussion and analysis of North Springs Improvement District’s (the District) financial
performance provides an objective and easily readable analysis of the District’s financial activities.
The analysis provides summary financial information for the District and should be read in
conjunction with the District’s financial statements. The District implemented new reporting
standards three years ago which resulted in significant changes in content and structure.
Therefore, comparisons are now more meaningful and go further in explaining the District’s
financial position and results of operations.

FINANCIAL HIGHLIGHTS

The following are the highlights of financial activity for the year ended September 30,
2011:

® The District’s total assets exceeded total liabilities by $ 119,256,859 (met assets).
Unrestricted net assets for governmental activities were $(761,714). Unrestricted
business-type activities were $ 6,424,582,

® Governmental activities revenues totaled $ 9,550,826 while governmental activities
expenses totaled $ 8,798,129. Business-type revenues totaled $ 10,670,653, including
interest income and unrealized gains on investments totaling $ 66,980. Business-type
expenses totaled $ 9,575,919.

OVERVIEW OF THE FINANCIAL STATEMENTS

The District’s basic financial statements comprise three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to basic financial statements. The
government-wide financial statements present an overall picture of the District’s financial position
and results of operations. The fund financial statements present financial information for the
District’s major funds. The notes to basic financial statements provide additional information
concerning the District’s finances that are not disclosed in the government-wide or fund financial
statements.

Government-Wide Financial Statements

The Government-wide financial statements are the statement of net assets and the statement
of activities. These statements use accounting methods similar to those used by private-sector
companies. Emphasis is placed on the net assets of governmental activities and business-type
activities and the change in net assets. Governmental activities are primarily supported by
property tax assessments. Business-type activities are supported by charges to the users of those
activities, such as water and sewer services.

The statement of net assets presents information on all assets and liabilities of the District,
with the difference between assets and liabilities reported as net assets. Net assets are reported in
three categories: 1) invested in capital assets, net of related debt, 2) restricted and 3) unrestricted.
Assets, liabilities, and net assets are reported for all governmental activities separate from the
assets, liabilities, and net assets of business-type activities.
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NORTH SPRINGS IMPROVEMENT DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
September 30, 2011

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net assets may serve over time as a useful indicator of financial position.
The following table reflects the condensed government-wide statements of net assets as of
September 30, 2011 and 2010:

North Springs Improvement District
Statements of Net Assets

Governmental Activities Business-Type Activities Total Primary Government
2011 2010 2011 2010 2011 2010
CURRENT AND OTHER $ 2,154,571 % 2,349,457 % 8,545297 $ 13,917,326 $ 10,699,868 % 16,266,783
ASSETS
RESTRICTED ASSETS 13,273,447 17,068,405 4,777,731 6,317,468 18,051,178 23,385,873
CAPITAL ASSETS (NET) 112,132,957 110,589,979 54,219,425 50,070,537 166,352,382 160,660,516
Total assets 127,560,975 130,007,841 67,542,453 70,305,331 195,103,428 200,313,172
CURRENT LIABILITIES 4,516,027 3,743,597 3,147,809 6,027,974 7,663,836 9,771,571
NONCURRENT LIABILITIES 48,707,734 53,014,665 19,474,999 20,452,446 68,182,733 73,467,111
Total liabilities 53,223,761 56,758,262 22,622,808 26,480,420 75,846,569 83,238,682
NET ASSETS
Invested in capital assets,
net of related debt 73,353,188 71,290,036 35,750,503 34,294,169 109,103,691 105,584,205
Restricted 1,745,740 1,606,962 2,744,560 1,458,463 4,490,300 3,065,425
Unrestricted (761,714) 352,581 6,424,582 8,072,279 5,062,868 8,424,860

Total net assets  $ _ 74,337.214 § _ 73.249,579 $ _ 44919645 $ _ 43,824 911 $ _ 119,256,859 $ _ 117,074,490

Governmental and Business-Type Activities

Governmental activities increased the District’s net assets by $ 752,697, while business-
type activities increased the District’s net assets by $ 1,094,734, as reflected in the table below:

North Springs Improvement District
Statements of Activities

Governmental Activities Business-Type Activities Total Primary Government
2011 2010 2011 2010 2011 2010
REVENUES:
Charges for services $ - 3 - $ 10,401,427 $ 8,739,160 $ 10,401,427 $ 8,739,160
Taxes:
Assessments 9,420,422 7,629,364 - - 9,420,422 7,629,364
Other 122,992 468,606 202,246 2,107,583 325,238 2.576.189
Total revenues 9,543,414 8,097,970 10,603,673 10,846,743 20,147,087 18,944,713
EXPENSES:
General government 466,914 1,052,242 - - 466,914 1,052,242
Physical environment 1,917,802 1,043,625 - - 1,917,802 1,043,625
Water and sewer - - 6,472,521 6,702,899 6,472,521 6,702,899
Provisions for depreciation
and amortization 3,493,045 3,371,735 2,107,109 1,995,578 5,600,154 5,367,313
Interest expense and other
debt service costs 2,920,368 3,208,573 996,289 1,202,602 3,916,657 4,411,175
Total expenses 8.798.129 8,676,175 9,575,919 9,901,079 18,374,048 18,577,254
Change in net assets
before other income
(expense) 745,285 (578,205) 1,027,754 945,664 1,773,039 367,459
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NORTH SPRINGS IMPROVEMENT DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
September 30, 2011

ECONOMIC FACTORS AND NEXT YEAR’S UTILITY RATES

In May 2010, the Board approved utility rate increases beginning in 2010 and increasing
each year until 2013.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview of North Springs
Improvement District’s finances for all those with an interest. Questions concerning any of the
information provided in this report or requests for additional information should be addressed to
the North Springs Improvement District, 10300 N.W. 11th Manor, Coral Springs, Florida 33071.
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NORTH SPRINGS IMPROVEMENT DISTRICT
STATEMENT OF NET ASSETS
(continued)
September 30, 2011

Governmental Business-Type
Activities Activities Total

Noncurrent liabilities:
Compensated absences payable 53,329 70,592 123,921
Net OPEB obligation 25,686 97,314 123,000
Bonds payable 48,628,719 19,307,093 67,935,812
Total noncurrent liabilities 48,707,734 19,474,999 68,182,733
Total liabilities 53,223,761 22,622,808 75,846,569

NET ASSETS:
Invested in capital assets, net of related debt 73,353,188 35,750,503 109,103,691
Restricted for:

Renewal and replacement - 1,075,229 1,075,229
Debt service 1,745,740 1,669,331 3,415,071
Unrestricted (761,714) 6,424,582 5,662,868
Total net assets $ 74,337,214 44,919,645 $ 119,256,859

The accompanying notes to basic financial statements are an integral part of these statements.
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NORTH SPRINGS IMPROVEMENT DISTRICT
STATEMENT OF ACTIVITIES
For the Year Ended September 30, 2011

Net (Expense) Revenue and

Program Revenues Changes in Net Assets
Charges Capital
for Grants and Governmental Business-Type
Expenses Services Donations Activities Activities Total
FUNCTIONS/PROGRAMS:
Governmental activities:
General government $ 466,914 $ - $ - $ (466,914) $ - $ (466,914)
Physical environment 1,917,802 - - (1,917,802) - (1,917,802)
Provision for depreciation and amortization 3,493,045 - - (3,493,045) - (3,493,045)
Interest expense and other debt service costs 2,920,368 - - (2,920,368) - (2,920,368)
Total governmental activities 8,798,129 - - (8,798,129) - (8,798,129)
Business-type activities:
Personnel services 2,076,850 23,353 - - (2,053,497) (2,053,497)
Materials, supplies and services 4,395,671 10,378,074 - - 5,982,403 5,982,403
Provision for depreciation and amortization 2,107,109 - - - (2,107,109) (2,107,109)
Interest expense 996,289 - - - (996,289) (996,289)
Total business-type activities 9,575,919 10,401,427 - - 825,508 825,508
Total primary
government $ 18374048 $ 10,401,427 $ - (8,798,129) 825,508 (7,972,621)
General revenues:
Special assessments 9,420,422 - 9,420,422
Investment earnings 4,885 17,738 22,623
Miscellaneous 122,992 202,246 325,238
Unrealized gain on investments 2,527 49,242 51,769
Total general revenues 9,550,826 269,226 9,820,052
Change in net assets 752,697 1,094,734 1,847,431
Net assets, October 1, 2010, as restated (Note 11) 73,584,517 43,824,911 117,409,428
Net assets, September 30, 2011 $ 74337214 $ 44919645 $ 119,256,859

The accompanying notes to basic financial statements are an integral part of these statements.

10
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NORTH SPRINGS IMPROVEMENT DISTRICT
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCES - BUDGET AND ACTUAL - GENERAL FUND
For the Year Ended September 30, 2011

Variance
With Final
Budget
Original Final Positive
Budget Budget Actual (Negative)
REVENUES:
Special assessments $ 2,189,653 2,202,144  § 2,228,385 26,241
Investment earnings - 121 4,885 4,764
Contract personnel fees - - 27,000 27,000
Permit fees 2,000 2,000 7,850 5,850
Other revenues 125,000 190,000 88,142 (101,858)
Unrealized gain on investments - - 2,527 2,527
Total revenues 2,316,653 2,394,265 2,358,789 (35,476)
EXPENDITURES:
Current:
General government:
Personal 153,532 153,532 129,712 23,820
Operating 845,850 329,923 332,231 (2,308)
Physical environment:
Personal 434,987 731,987 727,769 4,218
Operating 696,787 1,063,455 1,124,926 (61,471)
Capital outlay - 225,000 296,707 (71,707)
Total expenditures 2,131,156 2,503,897 2,611,345 (107,448)
Excess (deficiency) of
revenues over expenditures 185,497 (109,632) (252,556) (142,924)
OTHER FINANCING
SOURCES (USES):
Operating transfers in - - 22,189 (22,189)
Appropriation of prior years'
fund balance - 295,129 - 295,129
Reserved for first quarter
operating (185,497) (185,497) - (185,497)
Total other financing
sources (uses) (185,497) 109,632 22,189 87,443
Net change in
fund balance - - (230,367) (230,367)
FUND BALANCE,
October 1, 2010,
as restated, (Note 11) - - 2,224,005 2,224,005
FUND BALANCE,
September 30, 2011 $ - - $ 1,993,638 1,993,638

The accompanying notes to basic financial statements are an integral part of these statements.
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NORTH SPRINGS IMPROVEMENT DISTRICT
STATEMENT OF NET ASSETS
ENTERPRISE FUND
(continued)

For the Year Ended September 30, 2011

NET ASSETS:
Invested in capital assets, net of related debt 35,750,503
Restricted for renewal and replacement 1,075,229
Restricted for debt service 1,669,331
Unrestricted 6,424,582
Total net assets $ 44,919,645

The accompanying notes to basic financial statements are an integral part of these statements.
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NORTH SPRINGS IMPROVEMENT DISTRICT
STATEMENT OF CASH FLOWS
ENTERPRISE FUND

September 30, 2011

CASH FLOWS FROM OPERATING ACTIVITIES:
Receipts from customers
Payments to suppliers for goods and services
Payments to employees for services

Net cash used in operating activities
CASH FLOWS FROM NONCAPITAL
FINANCING ACTIVITIES:
Cash received from grants and other miscellaneous activities
Net cash provided by noncapital fianncing activites
CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES:
Purchase of capital assets
Bond principal payments
Interest paid
Net cash used by capital and related

financing activities

CASH FLOWS FROM INVESTING ACTIVITIES:
Purchases of investments
Unrealized gain on investments
Interest received
Net cash provided by investing activities

Net decrease in cash and cash equivalents

CASH AND CASH EQUIVALENTS, October 1, 2010

CASH AND CASH EQUIVALENTS, September 30, 2011

$

$

10,299,638
(8,504,117)

(1,830,248)

(34,727)

119,461

119,461

(6,000,209)
(280,000)

(700,200)

(6,980,409)

2,309,975
49,242

21,599

2,380,816

(4,514,859)

16,156,588

11,641,729

The accompanying notes to basic financial statements are an integral part of these statements.
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NORTH SPRINGS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2011

NOTE 1 - ORGANIZATION AND OPERATIONS

North Springs Improvement District (the “District”) was established pursuant to Chapter
71-580. Laws of Florida, as amended, and Chapter 298, Florida Statutes, in 1971. Chapter 71-
580 was replaced by Chapter 2005-341, Laws of Florida, which has been amended by Chapter
2007-285, Laws of Supplement No. 2, Supplement No. 3, a revised Supplement No. 3 and other
lands, respectively. The District was created to undertake a variety of improvements, including
the reclamation and drainage of land, to establish roads and highways, to provide access thereto
and to provide water and sewage facilities to promote and create favorable conditions for the
development of land within the District.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The basic financial statements of the District have been prepared in conformity with
generally accepted accounting principles as applied to governmental units. The District's more

significant accounting policies are described below.

Reporting entity:

The criteria used for including component units consists of identification of legally separate
organizations for which the Board of Supervisors of the District are financially accountable. This
criteria also includes identification of organizations for which the nature and significance of their
relationship with the primary government are such that exclusion would cause the reporting
entity's basic financial statements to be misleading or incomplete. Based upon this review, there
were no potential component units of the District.

The District's basic financial statements include both government-wide (reporting the
District as a whole) and fund financial statements (reporting the District's major funds). Both the
government-wide and fund financial statements categorize primary activities as either
governmental or business-type. The District has both governmental and business-type activities.

In the government-wide statement of net assets, the governmental activities column is
presented on a consolidated basis, if applicable, and is reported on a full-accrual, economic
resource basis, which recognizes all noncurrent assets and receivables as well as all noncurrent
debt and obligations. The effect of inter-fund activity has been eliminated from the government-
wide financial statements.

The government-wide statement of activities reports both the gross and net cost of each of
the District's functions. The net costs, by function, are also supported by general revenues, other
revenue, etc. The statement of activities reduces gross expenses by related program revenues,
operating and capital grants. Program revenues must be directly associated with the function.
Operating grants include operating-specific and discretionary (either operating or capital) grants
while the capital grants column reflect capital-specific grants.

This government-wide focus is more on the ability to sustain the District as an entity and
the change in the District's net assets resulting from the current year's activities.

The accounts of the District are organized on the basis of funds, each of which is
considered to be a separate accounting entity. The operations of each fund are accounted for with
a separate set of self-balancing accounts that comprise its assets, liabilities, net assets, revenues
and expenditures (expenses). Major individual governmental funds and the major individual
proprietary fund are reported as separate columns in the fund financial statements.
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NORTH SPRINGS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

The private sector standards of accounting and financial reporting issued prior to
December 1, 1989, generally are followed in both the government-wide and proprietary fund
financial statements to the extent that those standards do not conflict with or contradict guidance of
the Governmental Accounting Standards. Governments also have the option of following
subsequent private sector guidance for their business-type activities and enterprise funds, subject to
the same limitation. The District has elected not to follow subsequent private sector guidance.

Budgets and budgetary accounting:

The District's annual budgets are adopted for the General Fund and Water and Sewer Fund
and approved by the Board of Supervisors. The budget amounts presented in the accompanying
basic financial statements are as originally adopted by the District's Board of Supervisors. Any
amendments to the budget are reflected in the amended budget.

The General Fund budget is prepared on a basis consistent with generally accepted
accounting principles (GAAP). The budget is a financial plan approved in the manner authorized
by law, but not subject to appropriation.

Encumbrances:
The District does not utilize encumbrance accounting.

Prepaid expenses/expenditures:

Certain payments reflect costs applicable to a future accounting period and are recorded as
prepaid items in both the government-wide and fund financial statements.

Capital assets:

Capital assets, which include land, buildings, infrastructure, machinery and equipment and
construction-in-progress, are reported in the governmental or business-type activities columns in
the government-wide financial statements. All capital assets are valued at historical cost or
estimated cost when actual historical cost is not available. Donated capital assets are valued at
their estimated fair value on the date donated. The District defines capital assets as assets with an
initial individual cost of more than $ 5,000 and an estimated useful life in excess of one year.
Depreciation on all capital assets is charged to operations using the straight-line method over the
assets’ estimated service lives, ranging from 5 to 50 years.

The costs of normal maintenance and repairs that do not add to the value of the capital
asset or materially extend its life are not capitalized.

Accounts receivable:

Accounts receivable reflected in the Water and Sewer Fund consist of charges to customers
for service including sewer revenues on services which have been rendered whether billed or not.
No allowance for doubtful accounts is considered necessary.

Due to/from other funds:

Short-term inter-fund advances, when applicable, are recorded by the advancing fund as a
receivable with a corresponding payable recorded by the receiving fund. Repayments reduce the
corresponding receivable and payable. Inter-fund balances are eliminated in the government-wide
financial statements.
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NORTH SPRINGS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2011

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Restricted: This classification includes amounts for which constraints have been
placed on the use of the resources either (a) externally imposed by creditors (such as
through a debt covenant), grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling
legislation. Debt service resources are to be used for future servicing of the
revenue note and are restricted through debt covenants. The District has a
restricted fund balance of $ 12,485,136 as of September 30, 2011.

Committed: This classification includes amounts that can be used only for specific
purposes pursuant to constraints imposed by formal action of the District Board of
Supervisors (the “Board”). These amounts cannot be used for any other purpose
unless the Board removes or changes the specified use by taking the same type of
action (ordinance or resolution) that was employed when the funds were initially
committed. This classification also includes contractual obligations to the extent
that existing resources have been specifically committed for use in satisfying those
contractual requirements. The District did not have any committed fund balance as
of September 30, 2011.

Assigned: This classification includes amounts that are constrained by the District’s
intent to be used for a specific purpose but are neither restricted nor committed.
This intent can be expressed by the Board or through the Board delegating this
responsibility to the District manager through the budgetary process. This
classification also includes the remaining positive fund balance for all governmental
funds except for the General Fund. The District has an assigned fund balance of
$ 1,270,000 as of September 30, 2011.

Unassigned: This classification includes the residual fund balance for the General
Fund. The District has an unassigned fund balance of $ 703,538 as of September
30, 2011.

When the District has expenditures for which committed, assigned or unassigned fund
balance is available, the District would consider committed funds to be spent first, then assigned
funds and lastly unassigned funds.

Use of estimates:

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

Property tax calendar (assessments):

District assessments are certified with the Broward County Property Appraiser and
collected by the Broward County Tax Collector. The key dates in the property tax cycle are as
follows:

Current Fiscal Year:

Beginning of fiscal year for which

Assessments have been levied October 1
Property tax bills rendered November 1
Property tax bill due date March 31
Delinquent tax lien April 30
Tax certificates sold June 1
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NORTH SPRINGS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2011

NOTE 3 - DEPOSITS AND INVESTMENTS (continued)

Interest rate risk:

Florida Statutes state that the investment portfolio be structured in such a manner as to
provide sufficient liquidity to pay obligations as they come due. The District’s investments are not
subject to interest rate risk.

Custodial credit risk:

For an investment, custodial credit risk is the risk that, in the event of the failure of the
counterparty, the District will not be able to recover the value of its investments or collateral
securities that are in the possession of an outside party. None of the District’s investments are
subject to custodial credit risk.

Restricted cash and investments:

The governmental funds maintain investments restricted for the following purposes:

Bond proceeds for capital outlay $ 6,839,920
Future debt service 6,433,527

Total restricted cash
and cash equivalents $ 13,273,447

The proprietary fund maintains investments restricted for the following purposes:

Bond proceeds for capital outlay $ 1,636,513
Future debt service 2,065,989
Renewal and replacement of capital assets 1,075,229

Total restricted cash
and cash equivalents $ 4,777,731
NOTE 4 - CAPITAL ASSETS

The following is a schedule of changes in capital assets during the year ended September
30, 2011:

Balance Balance
October 1, September 30,
2010 Additions Transfers 2011
Governmental activities:
Capital assets, not being
depreciated:
Land $ 12,121,112 $ - $ - $ 12,121,112
Construction in progress 711,209 4,421,746 (2,481,843) 2,651,112
Total capital assets,
not depreciated 12,832,321 4,421,746 (2,481,843) 14,772,224

27



8¢

CIT'E9L L VIS €IS 0zE0€l 89T611°TL
19v°12¢ - 66C°C1 791°60S
090°6€€°1 - 120811 6£0°12C°1
0v8°T68°0L YIS €IS - 9TE6LEOL
ISL6 - - 1SL°6
16€°TLL 9 ((ZSA0) ¥L9°TS6°S T el
T1€°816°E (s e1s) 081°18T°¢ 969°0ST°T
68L°T8 - €8L°T8 -
P6TOLLT  $ - 60L°88S°C $8C 181
I10¢ SIgjsued], Suonippy 0107
‘0¢ Toquiaydas ‘I 1290190
Joueeq Joueeq

$

pareroaxdap Suraq
‘sjasse [ended [e10],

PIoI] 913 UI SIS

juowrdinbg

SINJOrLISBIJU]

sjuawaAoldwi Jurpring
:pateroardap Fuiaq ‘syasse rende)

parerdaidap jou
‘syasse [endeo [e107,

ssa1501d ur uononIsuUO)
SJUSWaseq
pue]
:pajerdaidap
Suraq j0u ‘sjasse [ede)
:SAIAIY adL 3 -ssauisng

1107 ‘0¢ Ioquiaidag papus 1ok

9} I0] S$13SSE PaXI] pun Iamas pue Iajepy 9yl ur safueyd jo Arewnuns e ST SUIMO[[O] o[,

ISL°OvE’E

$

SSIIAIIOR [BIUSUWIUIIACL)

:suonounj Surmo[[oj ay1 01 pagieyd sem uonerda1dop 10j UOISIAOI]

09V EITIIT § - 061°99¢°1 0LT LYL 601
9cT 1€ 96 EV8°18H°T (966°650°€) 6v6'+16°96
81876 0 - IsL'ove'e L6ELBT LE
¥76°96T - 817°79 90L‘¥ET
616°8LI‘T - €9C°LOT 969°1L0°T
S0cCS0‘6€E - OLT'TLIE S€0°188°SE
$8£°698°0¢€1 EV8 18Y°T S61°G8T 9PE TOTHET
879°76S - SLY*88 €C1°¥0S
¥88°0LT'E 005901 07L961 99296
TL8'S00EET EVE‘SLET - 675°0€9°0¢€1
110C SI9JSUBL], suonippy 0107
‘0¢ 1aquiaidag ‘1 1290190
souereg aoueeg

110T ‘0¢ Toquaidag

$

19U ‘sjasse Tended
SANIATIOR [BIUAUIIIIAOL)

19u ‘parerdadap
sjosse [ejideo [e10],

uoneroaidap paje[nuunode [BI0],

juowdinba pue A1aunyoR
siuauwraaoxduwir pue s§urpring
aImjonIseIju|

:10J uonerdaidap

PIIB[NWINIOE §S97]

pairerdaidap Suraq
‘sjasse [ejided [e10],

juowdinba pue A1auryoR
sjuawaAoldw pue sgurping
SITJOTLIISBIJU]

:pateroardap Suraq ‘sjasse reide))

(panunuod) SIASSY TV.LIAVO - + ALON

SINAWALV.LS TVIONVNIA DISVd OL SH41ON
LOTILSIA INHIWHAOIdNT SONIIdS HLION



NORTH SPRINGS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2011

NOTE 4 - CAPITAL ASSETS (continued)

Balance Balance
October 1, September 30,
2010 Additions Transfers 2011

Less accumulated depreciation for:
Building improvements 3,328 487 - 3,815
Infrastructure 22,406,435 1,792,667 - 24,199,102
Equipment 557,743 118,695 - 676,438
Meters in the Field 413,466 22,257 - 435,723

Total accumulated

depreciation 23,380,972 1,934,106 - 25,315,078

Total capital assets

depreciated, net 48,738,296 (1,803,786) 513,524 47,448,034

Business-type activities

capital assets $ 50,070,537 $ 4,148,888 $ - $ 54,219,425

Depreciation expense is charged to the following functions:

Business-type activities $ 1,934,106

NOTE 5 - LONG-TERM DEBT

The following is a summary of the long-term debt activity of the governmental activities for
the year ended September 30, 2011:

Balance Balance Due
October 1, September 30, Within
2010 Additions Deletions 2011 One Year

Water management bonds 3 17,080,000 $ - $ 610,000 $ 16,470,000 $ 640,000
Special assessment bonds 38,600,000 - 3,645,000 34,955,000 1,765,000
Deferred loss on early
retirement of series 1998 bond (254,222) - 18,159 (236,0063) -
Bond discount and refunding
Series 2005 (183,140) - 27,922 (155,218)

$ 55,242,638 $ - 3 4,301,081 $ 51,033,719 $ 2,405,000

Water Management Bonds payable at September 30, 2011 are comprised of the following:

$ 2,925,000 Series 2005A Water Management Bonds,
principal is due annually through May 2024. Interest at
5.375% is due in May and November each year. Current
portion is $ 125,000. The bonds are secured primarily from
special assessments levied by the District. $ 2,300,000

$ 6,365,000 Series 2005B Water Management Bonds,
principal is due annually through May 2035. Interest at
5.5% is due in May and November each year. Current
portion is $ 50,000. The bonds are secured primarily from
special assessments levied by the District. 6,150,000
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NORTH SPRINGS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2011

NOTE 5 - LONG-TERM DEBT (continued)

$ 2,165,000 Series 2006B Special Assessment Bonds,
principal is due in a balloon payment in May 2014. Interest
at 5% is due in May and November. Current portion is $ 0.
The bonds are secured primarily from special assessments

levied by the District. 1,790,000

$ 1,575,000 Series 2009 Special Assessment Refunding

Bonds, principal is due in a balloon payment in May 2019.

Interest at 4.5% is due in May and November. Current

portion is $ 140,000. The bonds are secured primarily from

special assessments levied by the District. 1,310,000
$ 34,955,000

The annual requirements to amortize the principal and interest of the Special Assessment
Bonds outstanding for the next five years and thereafter are as follows:

Year Ending
September 30, Principal Interest Total
2012 $ 1,765,000 $ 1,942,601 3,707,601
2013 1,865,000 1,841,269 3,706,269
2014 3,775,000 1,734,266 5,509,266
2015 2,105,000 1,530,799 3,635,799
2016 2,220,000 1,409,839 3,629,839
2017-2021 11,260,000 5,031,415 16,291,415
2022-2026 11,425,000 2,060,399 13,485,399
2027 540,000 28,080 568,080
Total $ 34,955,000 $ 15,578,668 $ 50,533,668

Summary of significant bond covenants:

The following is a schedule of required reserve deposits as of September 30, 2011:

Reserve Reserve

Requirement Balance
Series 1997 Special Assessment Bond $ 738,800 $ 739,150
Series 2005A/B Water Management Bond 317,844 317,844
Series 2005A-1 Special Assessment Bond 1,431,102 1,491,519
Series 2005A-2 Special Assessment Bond 325,383 339,476
Series 2006A Special Assessment Bond 485,548 504,415
Series 2006B Special Assessment Bond 44,750 44,750
Series 2009 Special Assessment Bond 19,843 19,843
Series 2010 Water Management Bond 81,528 81,528
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NORTH SPRINGS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2011

NOTE 6 - INTERFUND TRANSACTIONS

Interfund receivables and payables at September 30, 2011 were as follows:

Interfund Interfund
Receivables Payables
Governmental funds:
General Fund $ - $ 121,612
Totals - 121,612
Enterprise funds:
Water and Sewer Fund 121,612 -
Totals $ 121,612 $ -

Amounts due from the General Fund represent payroll reimbursement to the Water and
Sewer Fund. Amounts due from the Capital Project fund represent capital outlay reimbursement
to the Water and Sewer Fund. All balances are expected to be paid within 60 days after year end.

Interfund transfers during the year were as follows:

Transfer Transfer
In Out
Governmental funds:

General Fund $ 22,189 $ -
205 Debt Service Fund - 54,727

211 Debt Service Fund 54,727 -
207 Debt Service Fund - 17,764
208 Debt Service Fund - 4,425
Totals $ 76,916 $ 76,916

Amounts transferred between funds during the year were mostly for the purpose of
prepayments received and the closing out of funds.

NOTE 7 - COMPENSATED ABSENCES PAYABLE

Employees of the District accumulate unused sick time and vacation time up to a specified
number of hours depending on the employee’s length of employment. Accumulated vacation time
can be redeemed in cash at retirement. Accumulated sick time is not generally payable in cash
except for the sick time of employees that were grandfathered in when the District changed its
policy regarding payment for accumulated sick time. The accumulated liability for the unused
compensated absences at September 30, 2011 consisted of the following:
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NORTH SPRINGS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS

September 30, 2011

NOTE 9 - POST-EMPLOYMENT BENEFITS (continued)

The District’s annual other post-employment benefit (OPEB) cost is calculated based on the
annual required contribution (ARC) of the employer, an amount actuarially determined in
accordance with GASB Statement No. 45 Accounting and Financial Reporting by Employers
Benefits Other Than Pensions. The ARC represents a level of funding that, if paid on an ongoing
basis, is projected to cover normal cost each year and to amortize any unfunded actuarial liabilities

over a period not to exceed 30 years.

The annual OPEB cost for the District for the current year and the related information is as

follows:

Required contribution rates:

Employer

Plan members
Annual required contribution
Interest on net OPEB obligation
Adjustment to annual required contribution
Annual OPEB cost
Contributions made (credit for implied subsidy)
Increase in net OPEB obligation
Net OPEB obligation - beginning of year
Net OPEB obligation - end of year

The annual OPEB cost, the percentage of annual OPEB cost contributed to the plan and the

Pay-as-you-go

70,000
2,000
(5,000)
67,000
(5,000)
62,000
61,000
123,000

net OPEB obligation for the fiscal year ended September 30, 2011 was:

Annual OPEB cost
Percentage of OPEB cost contributed

Net OPEB obligation

Funded Status and Funding Progress

$ 67,000
7%
S ___ 62,000

The funded status of the plan as of October 1, 2010 was as follows:

Actuarial accrued liability
Actuarial value of plan assets

Unfunded actuarial accrued liability (UAAL)
Funded ratio

Covered payroll

UAAL as a percentage of covered payroll

35

$ 305,000

$ 305,000

§__1791,000
17%
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NORTH SPRINGS IMPROVEMENT DISTRICT
NOTES TO BASIC FINANCIAL STATEMENTS
September 30, 2011

NOTE 11 - PRIOR PERIOD ADJUSTMENTS

During the 2009-2010 fiscal year, it was determined that prior period adjustments were
required. The details of the prior period adjustments are as follows:

General Governmental
Fund Activities

Fund balance and net assets,
October 1, 2010,
as previously stated $ 2,172,068 $ 73,249,579
Increase due to understatement
of fixed assets - 283,001
Increase due to overstatement
of capital outlay 51,937 51,937

Fund balance and net assets,
October 1, 2010, as restated $ 2,224,005 $ 73,584,517

NOTE 12 - SUBSEQUENT EVENT

In December 2011, the District issued Water and Sewer Revenue and Refunding Revenue
Bonds, Series 2011, for $ 50,065,000 with a rate of 3.23%. The bond is being issued to (1)
finance the Cost of the acquisition, construction and equipping of the Series 2011 Project; (2)
refunding and redeeming the outstanding Water and Sewer Refunding Revenue Bonds, Series
2010A and Water and Sewer Revenue Bonds, Series 2010 B; (3) pay costs of issuance of the bond.

37



I YavaYaleatalatatatalalalalalelolnlalalelaleleolelelelelelslcieoleolalelialolola ol ialala N



REQUIRED SUPPLEMENTARY
INFORMATION



I YalatavaYatatalealaleinlalalealeolaolalaleolaieleleleldlalelieleclelolalelaltle e Iols i ia Rl



NORTH SPRINGS IMPROVEMENT DISTRICT
SCHEDULE OF FUNDING PROGRESS
OTHER POST-EMPLOYMENT BENEFITS PLAN
September 30, 2011

An analysis of funding progress for the Unfunded Actuarial Accrued Liability (UAAL) for
the most recent actuarial valuation date available is presented as follows:

Actuarial
Accrued UAAL as a
Actuarial Liability Unfunded Percentage
Actuarial Value of (AAL) AAL Funded Covered of Covered
Valuation Assets Entry Age (UAAL) Ratio Payroll Payroll
Date (a) (b) (b-a) (a/b) (c)* ((b-a)/c)
10/1/2010  $ - $ 305,000 $ 305,000 0% $ 1,791,000 17%

* Covered payroll is for the calendar year period used for the actuarial valuation.
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NORTH SPRINGS IMPROVEMENT DISTRICT

Nonmajor Governmental Funds Overview

1997 Heron Bay Commons Debt Service Fund (204 Debt Service) - The 1997 Heron Bay
Commons Debt Service Fund accounted for debt service requirements for the District’s outstanding
Special Assessment Bonds, Series 1997.

1998 Debt Service Fund (205 Debt Service) - The 1998 Debt Service Fund accounted for debt
service requirements for the District’s Outstanding Water Management Bond, Series 1998.

2005 A/B Debt Service Fund (206 Debt Service) - The 2005 A/B Debt Service Fund accounted for
debt service requirements for the District’s outstanding Water Management Bonds, Series 2005A/B.

2005A1/B1 Debt Service Fund (208 Debt Service) - The 2005A1/B1 Debt Service Fund accounted
for debt service requirements for the District’s outstanding Special Assessment Bonds, Series
2005A1/B1.

2006A/B Heron Bay North Debt Service Fund (209 Debt Service) - The 2006 A/B Heron Bay
North Debt Service Fund accounted for debt service requirements for the District’s outstanding
Special Assessment Bonds, Series 2006 A/B.

2009 Special Assessment Refunding Bonds Parkland Isles Debt Service Fund (210 Debt Service) -
The 2009 Parkland Isles Debt Service Fund accounted for debt service requirements for the District’s
outstanding Special Assessment Bonds, Series 2009.

2010 Debt Service Fund (211 Debt Service) - The 2010 Debt Service Fund accounted for debt
service requirements for the District’s Outstanding Water Management Bond, Series 2010.

2005A/B Capital Project Fund (306 Capital Projects) — The 2005A/B Capital Project Fund accounts
for the financing and refinancing the acquisition, construction and installation of the water
management facilities and related improvements.

2005A2/B2 Capital Project Fund (308 Capital Projects) - The 2005A2/B2 Capital Project Fund

accounts for the public stormwater improvements, water and sewer improvements and roads
benefiting each of the assessment areas.
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211 306 308 Total Other

Debt Capital Capital Governmental
Service Projects Projects Funds

1,033 - $ - $ 6,763
417,746 68,193 126,274 4,197,713
418,779 68,193 $ 126,274 $ 4,204,476
2,000 - $ - $ 7,000
2,000 - - 7,000
- - - 3,586,230
416,779 68,193 126,274 611,246
416,779 68,193 126,274 4,197,476
418,779 68,193 $ 126,274 $ 4,204,476
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211 300 308 Total Other

Debt Capital Capital Governmental
Service Projects Projects Funds
836,041 $ - $ - $ 3,910,364
836,041 - - 3,910,364
445,000 - - 1,980,000
371,014 - - 1,908,187
6,771 - - 41,028
823,385 - - 3,929,215
12,656 - - (18,851)
54,727 - - 54,727
- - - (59,152)
54,727 - - (4,425)
67,383 - - (23,276)
349,396 68,193 126,274 4,220,752
416,779 $ 68,193 $ 126,274 $ 4,197,476
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-KMC y Keefe, McCullough & Co, LLP

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Board of Supervisors
North Springs Improvement District
Coral Springs, Florida

We have audited the financial statements of the governmental activities, business-type activities,
each major fund, and the aggregate remaining fund information of North Springs Improvement
District (the “District”) as of and for the year ended September 30, 2011, which collectively
comprises the District’s basic financial statements and have issued our report thereon dated April 23,
2012. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States.

Internal Control over Financial Reporting

In planning and performing our audit, we considered the District’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinions
on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of
North Springs Improvement District’s internal control over financial reporting. Accordingly, we do
not express an opinion on the effectiveness of the District’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the entity’s financial statements will not be prevented, or detected and
corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described
in the first paragraph of this section and was not designed identify all deficiencies in internal control
over financial reporting that might be significant deficiencies or material weaknesses. We did not
identify any deficiencies in internal control over financial reporting that we consider to be material
weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion
on compliance with those provisions was not an objective of our audit and, accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Governiment Auditing Standards.

6550 N. Federal Highway @ Suite 410 © Fort Lauderdale, FL 33308 B 954.771.0896 = 954.938.9353 (F} B www.kmccpa.com

44



Sy

710T ‘€7 1udy
BpLIO[ ‘o[eplapneT 1104

dT1 0D 2 HONOTINDIN ‘49T
C/,L77 “0) Y Vgno];na DM ‘fagaa)/

‘sonted payy1oads 353y} ueyy 19yjo suoAue Aq pasn 2q 10U PInoys
pue 5q 01 PIpUUI JOU SI pue ‘BpLIO[] JO 918IS Y} JO [BIIUILD) IONPNY JY) pue ‘siosialadng jo pleog
3] JO SISqUIAUI “JUatuaFeurr 19LISI(] JO SN PUB UONEBULIOUI 39U} J0J A[9]0s papudlur SI 11odal sy,

11081 Jusuraaoxdur] sSuridg yrIoN



Keefe, McCullough & Co,, LLP

Certified Public Accountants

INDEPENDENT AUDITORS' REPORT TO DISTRICT MANAGEMENT

The Board of Supervisors
North Springs Improvement District
Coral Springs, Florida

We have audited the basic financial statements of North Springs Improvement District (the
"District"), as of and for the year ended September 30, 2011, and have issued our report thereon
dated April 23, 2012.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. We have issued our Independent
Auditors' Report on Internal Control over Financial Reporting and on Compliance and Other Matters.
Disclosures in that report, which are dated April 23, 2012, should be considered in conjunction with
this management letter.

Additionally, our audit was conducted in accordance with the provisions of Chapter 10.550, Rules
of the Auditor General, which govern the conduct of local governmental entity audits performed in the
State of Florida. This letter includes the following information, which is not included in the
aforementioned auditor’s reports or schedule:.

Section 10.554(1)(i)1., Rules of the Auditor General requires that we determine whether or not
corrective actions have been taken to address findings and recommendations made in the preceding
annual financial audit report. There were no findings and recommendations made in the preceding
annual financial audit report.

Section 10.554(1)(i)2., Rules of the Auditor General, requires our audit to include a review of the
provisions of Section 218.415, Florida Statutes, regarding the investment of public funds. In
connection with our audit, we determined that North Springs Improvement District complied with
Section 218.415, Florida Statutes.

Section 10.554(1)(i)3., Rules of the Auditor General, requires that we address in the management
letter any recommendations to improve financial management. In connection with our audit, we did
not have any such recommendations.

Section 10.554(1)(i)4., Rules of the Auditor General, requires that we address violations of
provisions of contracts and grant agreements or abuse that have occurred, or are likely to have
occurred, effect on the financial statements that is less than material but more than inconsequential. In
connection with our audit, we did not have any such findings.

Section 10.554(1)(i)5., Rules of the Auditor General, provides that the auditor may, based on
professional judgment, the reporting of the following matters that are inconsequential to the financial
statements, considering both quantitative and qualitative factors: (1) violations of provisions of
contracts or grant agreements, fraud, illegal acts, or abuse, and (2) deficiencies in internal control that
are not significant deficiencies. In connection with our audit, we did not have any such findings.

6550 N. Federal Highway @ Suite 410 & Fort Lauderdale, FL 33308 @ 954.771.0896 = 954.938.9353 (F} © www.kmccpa.com
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